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The OhioDepartment of  Publ ic  welfare r e c t o r  who i s  appointed by 
andt h e  Governor who s e r v e s  as a m I s  Cabinet .  The o v e r a l l  


r e s p o n s i b i l i t y  f o r  t h e  d i r e c t i o n  o 

Direc tor ,the  t o 
the  day- to-day  op coordination i s  d e l e g a t e d  

executiveOffices 

A l l  members o ftheExecu t iveOf f i ces  are considered as ex tens ionsofthe  
D i r e c t o r  a n d  a r e  d i r e c t l y  a c c o u n t a b l e  t o  t h e  D i r e c t o r .  

The E x e c u t i v e  O f f i c e s  c o n s i s t  o f :  

(1) 	 The O f f i c eo ft h eD i r e c t o r  - Thisinc ludestheDi rec to r ,Ass i s t an t  
Director ,Execut iveAssis tant ,LegalCounselandLegis la t iveLiaison.  

The Off iceofPersonnel  - Headedby a D i r e c t o r ,  t h i s  o f f i c e  p l a n s ,  f o r 
mulatesandimplementspersonnel,affirmativeaction and c i v i l  r i g h t s  
p o l i c i e s  and  r ec ru i t s ,p rocedures .  i n t e rv i ews  and h i r e sa l lp e r 
sonnel  and r e s o l v e s  empl grievances off ice  theThis  keepsper

and a l l  an t  po l i c i e ssonnel handbook pe r sonne l  cu r ren t  w i t h  
changes. I t  a l somain ta inspersonnelandpayro l lrecords  and adminis
t e r s  t h e  OhioDepartment of  Pub l i c  Welfare's personnelandemployee 
r e l a t i o n sf u n c t i o n s .  

( 3 )  	 The O f f i c eo fS t a f f  Development - The Office o f  S t a f f  Development p l a n s ,  
adminis te rs  andimplementsprogramsofin-servicetraining,out- t ra inins  
and educa t iona ll eavefo r  s t a t e  and countypublicwelfareemployees and 
vo lun tee r sinpub l i cas s i s t ance ,med ica la s s i s t ance  and s o c i a ls e r v i c e s .  
Employeesfrom non-metropolitancounty welfare departments whichhave 
no s p e c i a l i z e d  s ta f f  developmentemployees are t r a i n e d  d i r e c t l y  by 
s t a f f  development t r a i n i n gs p e c i a l i s t s .A d m i n i s t r a t i v es u p e r v i s i o no f  
t h e  s t a f f  developmentprogramsofmetropolitanagenciesemploying t h e i r  
own t r a in ingpe r sonne l  i s  provided by d i s t r i c t  s t a f f  developmentspecia
l i s t s .  T h e s ed i s t r i c t  s taff  development s p e c i a l i s t sa r es u p e r v i s e d  by 
t h e  a p p r o p r i a t e  d i s t r i c t  d i r e c t o r s .  

Liaison i s  main ta inedwi thcol legesandunivers i t iestoencouragecur 

r icu lumdevelopmentre la tedtopubl ic  welfare, t o  promote f i e l d  p l a c e  

ments i n  t h e  s t a t e  andcounty welfare departments and t o  i n f l u e n c e  t h e  

careerchoiceofprospectiveemployees.  The O f f i c eo fS t a f f  Development 

admin i s t e r sthe  OhioDepartment o fPub l i c  Welfare EducationalResource 

Center  . 


(4) 	 The Off iceofPubl icInformat ion  - Headed by a D i r e c t o r ,t h i so f f i c e  
i n t e r p r e t s  t h e  OhioDepartment o f  Pub l i c  Welfare's o b j e c t i v e s ,  p o l i c i e s  
andprograms t o  t h e  p u b l i c  and t o  t h e  news media. 

. .  
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d e p u t yD i r e c t o rO f f i c e s  

TheDeputyDirector  f o r  A d m i n i s t r a t i v eS u p p o r ti sr e s p o n s i b l e  f o r  f u n c t i o n s  

performed by t h eD i v i s i o n s  o f  F i s c a lA f f a i r s ,  andGeneral S u p p o r t  S e r v i c e s .  

T h i sd e p u t yp r o v i d e sc o o r d i n a t i o n  o f  m o s to ft h ef u n c t i o n sn e c e s s a r yf o r  

t h es u p p o r to ft h eo t h e r  two m a j o rd e p a r t m e n tf u n c t i o n s .  


The D e p u t y  D i r e c t o rf o rP r o g r a mp r o v i d e st h ed i r e c t i o n  a n d  c o o r d i n a t i o n  

n e c e s s a r y  t o  m a i n t a i ns t a t ep l a n s  i n  c o m p l i a n c ew i t hf e d e r a l  a n d  s t a t el a w s .  

T h i sa r e aa l s os u p e r v i s e sd e v e l o p m e n to fa l ln e c e s s a r yp r o g r a mi n s t r u c t i o n s  

f o rc o u n t yw e l f a r ed e p a r t m e n t s ,c h i l d r e ns e r v i c e sb o a r d s ,p r o v i d e r sa n d  

t h e  O h i o  Department  o f  P u b l i cW e l f a r e .T h i sp o s i t i o ni sr e s p o n s i b l e  for  

t h ec o o r d i n a t i o n  o f  suchprograms w i t h  o t h e rd e p a r t m e n t s  o f  s t a t e  a n d  

f ede ra lgove rnmen t .  


TheDeputyDirector  f o r  Implementa t ion  a n d  M o n i t o r i n gp r o v i d e s ,  t h r o u g h  f i v e  

d i s t r i c to f f i c e s ,t h es u p e r v i s i o n  o f  s p e c i f i e ds t a f fa s s i g n e d  t o  t h e  d i s  

t r i c to f f i c e s .  I n  a d d i t i o n ,t h i sd e p u t yh a sf u l lr e s p o n s i b i l i t yf o rt h e  

imp lemen ta t ion  o f  a l lp r o g r a m s  a n d  t h ec o m p l e t i o n  o f  c e r t a i nm o n i t o r i n g 

t a s k ss u c h  a s  q u a l i t y  c o n t r o l  a n d  h e a r i n g s  i n  a n  a c c u r a t ea n dt i m e l y 

f a s h i o n .  


The Depu tyDi rec to r  fo r  D a t a  Se rv icesp rov idesmanagemen tandcoord ina t ion  

i nt h ed e s i g n ,d e v e l o p m e n t ,i m p l e m e n t a t i o n ,m a i n t e n a n c e  a n d  c l a i m s  p r o  

c e s s i n g  o f  m e d i c a l ,p u b l i ca s s i s t a n c e ,  f o o d  s t a m p s ,a n ds o c i a ls e r v i c e s  

documents .  The d e p u t yd i r e c t o ri sr e s p o n s i b l ef o rt h eD i v i s i o no fD a t a  

Systems a n d  t h eD i v i s i o n  o f  c l a i m sP r o c e s s i n g .  


-Depu ty  Di rec to r  f o r  P r o g r a m  Development 

t h i sD e p u t yD i r e c t o rs u p e r v i s e st h eO f f i c eo fR e s e a r c h  a n d  t h r e e  d i v i s i o n  
t h ed i v i s i o n  o f  M e d i c a lA s s i s t a n c e ,t h ed i v i s i o n  of P u b l i cA s s i s t a n c e  a n d  
t h eD i v i s i o n  o f  S o c i a lS e r v i c e s .  

( 1 )  	 o f f i c e  of R e s e a r c h( f o r m e r l y  a p a r t  o f  theBureau o f  Research and 
S t a t i s t i c s )  - The O f f i c e  o f  Resea rchmakescomprehens ives tud ie s  and 
a n a l y s e s  o f  t r e n d s ,d e v e l o p r e n t s  ar id  p r o b l e m sr e l a t i n g  t o  t h ef i e l d  
o f  p u b l i cw e l f a r e  I t  a l s o  conducts s u r v e y s ,e c o n o m i cr e s e a r c h ,  
p o p u l a t i o na n a l y s i s  p r o g r a m  e v a l u a t i o nc o n s u l t a t i o n  on programs
a n d  r e l a t e ds o c i o - e c o n o m i c  a n d  p s y c h o l o g i c a ls t u d i e s .  'The o f f i c e  
c o n d u c t sa c t i o nr e s e a r c h( a p p l i e dr e s e a r c hi n c l u d i n ge x p e r i m e n t s
d e m o n s t r a t i o n s  a n d  p i l o t  i m p l e m e n t a t i o n s  t o  provideimproved
methods a n d  s o l u t i o n  i o  problems in t h e  w e l f a r e  sys t em.  

DateApproval f 11/8/80 E f f e c t i v e  D a t e  / o / / / z ~  
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( 2 )  Division of Medical Assistance 

The Division of Medical Assistance translates federal and state laws 

pertaining to medical assistance programs into regulations and pro 

cedures to be followed by county welfare departments, providers, and 

the Ohio Department of Public welfare in authorizing medical assist 

ance. The division also makes recommendations when the state has 

options within federal and state laws. This division supervises the 

Bureau of Medical Assistance Policy, the Bureau of Medical Operations, 

the Bureau of surveillance and Utilization Review, the bureau of 

EPSDT and the Bureau of Nursing Home Patient Assessment. 


Bureau of medical Assistance Policy - This Bureau prepares
regulations and procedures f o r  the Title XIX Medicaid pro
gram; it writes and updates the Medicaid Handbook, the 
Nursing Home (Long-Term Care) Handbook, and provides inter
pretation of policy or procedure. The Bureau also implements
facets of the Title XIX program at the state level. 

Deputy director for Implementation and Monitoring 


The Deputy director for Implementation and Monitoring supervises five 
district offices formerly the Officeo f  District Operations) and the 
Division of Quality Assurance and monitoring 

( 1 )  	 District Offices - The district offices supervise county welfare 
department operations to ensure comliance with federal and state 
laws and the Ohio Department of Public Welfare regulations insofar 
a s  they pertain to t h e  administration of income maintenance (fin
ancial and medical assistance, food stamps) and social services 
programs. It provides consultation t o  county welfare departments,
children services boards and county commissioners on organization
and administrative problems and directs corrective and affirmative 
action programs designed to resolve compliance i s s u e s .  The timely
and accurate completion of quality control reviews and state hearing
decisions is the responsibility of the district offices. Each dis
trict office is headed by a district Director. Assisting the 
District Director are specialists i n  each o f  the Ohio Department of 
public Welfare’s major program areas--public assistance, medical 
assistance and social services. These responsibilities are decentra
lized into five district offices, each responsible for the supervision
o f  those counties within its district. 

Effective Date / 0 / / l a 0  

Supersedes 7,?-4 
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( 2 )  D i v i s i o n  o f  Q u a l i t yA s s u r a n c e  a n d  mon i to r ing  

T h i sd i v i s i o nm o n i t o r st h ec o u n t y / s t a t es y s t e m  o f  d e l i v e r i n g
a s s i s t a n c e  t o  p e r s o n sc o v e r e d  by programs.  I t  s u p e r v i s e st h e  
f o l l o w i n gb u r e a u s :  

( a >  Bureau o f  Q u a l i t y  C o n t r o l  - The C o n t r o lBureau o f  Q u a l i t y
r e v i e w ss t a t i s t i c a l l y  Val-id s a m p l e so ff e d e r a lc a t e g o r i c a l" 
c a s e s  t o  i d e n t i f ys o u r c e so fe r r o r .  

H e a r i n g s  - T h i s  a d m i n i s t e r s( b )  	 Bureau o f  S t a t e  b u r e a u  t h e  
s t a t eh e a r i n gp r o c e s s  f o r  a l la p p l i c a n t s  a n d  r e c i p i e n t s
w h o  appea l  t o  t h ed u ep r o c e s ss y s t e m .  The bureaupre
p a r e sr e g u l a t i o n sa n dp r o c e d u r e sg o v e r n i n gt h es t a t e  
h e a r i n gp r o c e s si na c c o r d a n c e  w i t h  f e d e r a lr e g u l a t i o n s .
I ta l s oa n a l y z e sd a t a  from h e a r i n gd e c i s i o n  t o  recommend 
c o r r e c t i v e  a c t i o n .  

Approval D a t e  / ( / I 8 1 8 8  
TN# 80-67 
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